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December 28, 2007

Fred Cohen

9771 E. Vista Montanas

Tucson, AZ 85749

Dear Mr. Cohen:

The past eight months have proven to be a very significant time for the Ohio Department of Youth Services (DYS).  Perhaps never in our history have we been so closely examined by so many experts in so many facets of our operations.  This examination was made possible by the remarkable collaboration between the parties in the S.H. litigation and the hard work of the members of the expert team.  

I appreciate the opportunity to have personally spoken with the members of your team during the various phases of your review, including the opportunity to meet with Barbara Peterson and you as you undertook your final drafting of the report.  I also appreciate the professional approach your team members took as they conducted their respective reviews.  There were complex logistics involved in ensuring that your examination of DYS could be as thorough as possible in a relatively short time frame. 

As you know, I have had the opportunity to review the draft of your report and I anticipate the final report will be substantially similar to the draft I reviewed.  Although there may be various findings or statements in your report or the appendices with which DYS might disagree, I can state emphatically that I agree with your overarching findings and conclusions: to wit, that significant improvements are needed in many areas, including use of force, use of seclusion, and the provision of medical, mental health and education services.  In fact, I do not intend to challenge your report, but rather intend to embrace it as a springboard for reform. 

I firmly believe that your report, along with subsequent work toward a remediation plan with plaintiffs’ counsel, will move DYS forward in a meaningful way.  Your report will build on the many new initiatives undertaken in recent years, and together these will fundamentally change DYS forever.  

Your exhaustive analysis of DYS has at times been uncomfortable for many DYS staff, including myself, but I remain convinced that our approach to this litigation was the right thing to do for our agency, for the youth in our care and custody and for the citizens of Ohio.  Thank you.

Sincerely, 
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Thomas J. Stickrath

Director 

Central Office ( 51 North High Street ( Columbus, Ohio 43215 

614-466-8783 ( www.dys.ohio.gov

